
 
 

 

 
 

    
 
 
 
 
 
 
 
 

ANNUAL CHURCH LIFE MEETING  
MATERIALS 

    2018 
 

 
 
 
 
 

 
 
 
 
 
 

An Open and Affirming, Earthwise,  
Progressive Christian Congregation 

 

 
 



2 
 

 
TABLE OF CONTENTS 

 
 
 

Agenda            3 
Ministries and Nominations        4 
Moderators Report          9  
Revitalizing Pastor’s Report        9 
Personnel            13 
Memorial             13 
Trustees            15 
Director of Faith Formation        16 
Confirmation           16 
Youth Group           17 
Sunday’s Cool           17 
Interfaith            17 
Intergenerational          17 
Adult Forum           18 
Outreach and Justice         18 
CAER            19 
Meals on Wheels          19 
Diaconate           19 
Handbells            20 
Liturgical Arts           21 
Liturgists            21 
Centennial Society          22  
Kitchen Renovation          22 
Congregational Life Ministry Team        23 
Congregational Life Membership Care      23 
Congregational Life Logistics        23 
 
 
 



3 
 

 
 
Agenda 
 

1. Opening Prayer 
 

2. Call meeting to order 
 

3. Approval of Minutes from Jan 8, 2018 
 

4. Congregational Vote to call Rev. Robin Raudabaugh as pastor 
 

5. Financial update  
 

6. Results of vote.  
 

7. Ministry team report review / questions / comments and approval 
 

8. Election of new ministry team members / church officers 
 

9. Review of updated church bylaws and vote on updates 
 

10. Kitchen Renovation update  
 

11. Adjourn 
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Current Ministry Team Members and Nominations 
 

 
OFFICERS 

Moderator 
• Patti Kubicka (2017-2019) 

Financial Secretary 
• Joan Stevens (2017-2019) 

Clerk 
• Nancy Hassett (2017-2019) 

Historian 
• Bonnie Rule (2017-2019) 

Treasurer 
• Will Frater (2018-2020) 

Property Manager 
• Keith Stevens (2018-2020) 

At Large Council Members 
• Hesther Bowman (2018-2020) 
• Open 

 
MINISTRY TEAMS 
 

Diaconate 
• Naiomie Veeramallay (2017-2019) 
• Cheryl Sill (2017-2019) 
• Jerry Miller (2017-2019) 
• Lisa Cawthra (2017-2019) chair 
• Dave Foley (2017-2019) 
• Marce Ediger (2017-2019) 
• Bob Hassett (2018-2020)  
• Kim Rosdahl (2018-2020) 

 
Liturgical Arts 
• Diane Narr (2017-2019) 
• Sandy Stroebel (2018-2020)  
• Ruth Johnson (2018-2020) 
• Marilyn Schroeder (2018-2020) 
• Open 

 
Trustees 
• Eric Ostmoe (2017-2019)  At large 
• Mary Schuldt (2017-2019)  At large  
• Joan Stevens (2017-2019)  
• Patti Kubicka (2017-2019)  
• Keith Stevens (2017-2019)  
• Jackie Schuelein (2018-2020) at large  
• Dave Halgren (2018-2020) (chair) at large  
• Will Frater (2018-2020) treasurer 

 
 
 
 

 
Personnel 
• Su Arnold (2017-2019) 
• Linda Fisher (2017-2019) 
• Marietta Saxon (2018-2020) 

 
Outreach & Justice 
• Edi Apelt (2017-2019) 
• Don Britt (2017-2019) 
• Laurie Lazaretti (2018-2020) 
• Nancy Hassett (2018-2020) chair 
• Open 
• Open 

 
Congregational Life 
• Naiomie Veeramallay (2017-2019) 
• Mary Wilson (2018-2020) 
• Shelly Petters (2018-2020) 
• Open 
• Open 
• Open 

 
Faith Formation 
• Cheryl Sill (2017-2019) 
• Nancy Hassett (2017-2019) 
• Ann Klockeman (2017-2019) 
• Chris Castagneri (2017-2019) 
• John Olson (2018-2020) 
• Open 

 
Memorial 
• Janelle Johnson (2017-2019) 
• Aleta Hill-Olson (2017-2019) 
• Joan Axen (2017-2019) 
• Jerry Miller (2017-2019)  
• Joyce Riess (2018-2020) 
• Open 

 
Pastoral Relations 
• Bill Heck (2018-2020) 
• Monica Miller (2018-2020) 
• Shelley Petters (2018-2020) 
• Bev Putnam (2018-2020) 

 
Delegates 
• Diane Narr (2017-2019) 
• Nancy Hassett (2017-2019) 
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Church Officer’s Report: Moderator 
 
This was my first year of my term as Moderator.  I sincerely appreciate the guidance of my predecessor Joan Stevens as 
well as the tolerance and support from my fellow Council members as well as the Congregation as I learn this new role. 
  
 
We’ve had an excellent year since June 2017 continuing our Revitalization process under the spiritual guidance of Rev. 
Robin Raudabaugh.  Our Ministry Teams continue to flourish, encompassing more of our community and having the 
strength to turn to a more independent and outward focus while keeping God as our focus and Jesus as our example.  
 
Thank you to each and every one of the Ministry Teams for your willingness to work together and further our collective 
goal of living a Christian life.  My prayer is that everyone will take the opportunity to become more involved in the life 
of the Church as that is where I find the true sense of community and connection with others that means “Church” to 
me.   
 
Peace,  Patti Kubicka 
 
Church Officer’s Report: Revitalizing Pastor 
 

REVITALIZING PASTOR – Rev. Robin Raudabaugh  
 
As we near the end of another year at Union Congregational Church, United Church of Christ, we have just finished a 
period of discernment about where we are in our Revitalization process and where is God calling us to go from here.  
It seems fitting, then, that my end of the year Annual Pastor’s Report addresses these questions about revitalization 
and what’s ahead.   I presented most of this report to our church council at the April meeting. The questions I 
responded to as Revitalizing Pastor are the same questions, the Ministry Teams, church groups and individuals 
responded to in the Discernment process.   
 

I. Where has Revitalization been accomplished over the past two years?  

The work of revitalization should always be the ongoing work of a healthy congregation – to continually grow in 
vitality and faithfulness. I see many, many areas of this congregation that show this kind of renewed vitality from the 
time I began serving as your Revitalizing pastor until now.   

There were almost no functioning committees when I began as your pastor at Union, due to either being disbanded 
completely or struggling to maintain a presence.  Since I’ve been your revitalizing pastor, we have:   

1. An effective, efficient Trustees.  

We have a volunteer property manager with a realistic job expectation.  Our Personnel committee has been 
separated from Trustees but retains a seat on the Trustee committee.    
A Stewardship team facilitating not only an annual financial pledge campaign, but a year around stewardship 
focus.   This team working with others, plans the financial campaign, the Spring and Fall outdoor cleanup, and 
other events.    
A monthly Treasurer’s Financial report and financial snapshot are now available in the weekly e-news and on a 
bulletin board.  

 
2. An effective Personnel committee – carrying out annual staff reviews, staff troubleshooting, and developing 

effective methods of ongoing staff evaluation and hiring.   
 



10 
 

3. A newly reorganized Faith Formation Ministry Team.   I organized our Faith Formation Ministry Team prior 
to becoming Revitalizing Pastor.  I work in ongoing cooperation with our current Faith Formation Director in 
an effort to continually integrate Faith Formation for all ages into the entire life of the church, to integrate 
children, youth and families into the regular life of the church, and develop new pathways to faith formation 
for all ages.  

We now have an effective three-year Confirmation program (usually grades 7-9, but not always) with adult 
mentor Friends in Faith actively involved in each youth’s life.  I continue to seek ways to effectively integrate 
youth and their families into the full life of the congregation.  

We also now have an active Youth Group with leadership from our Faith Formation Director and others.   Our 
youth group provides faith development, team building, fun, and service opportunities for our grades 7-12 
youth. 

 
4. A Diaconate Ministry Team with a renewed sense of shared ministry and integration into the worship life of 

the church.  Our team is more involved in what it means to provide the background leadership for worship 
than simply logistics.    

 
5. Liturgical Arts Ministry Team. Formerly the Altar Guild and a part of the Worship and Arts Team that 

included the Diaconate, this team has a renewed ownership in the planning and visioning each liturgical 
season.  I work closely with the team to share ideas and images for enhancing our worship space.  The 
change of name to fit this changed ownership in worship has helped create a new feeling.  

  
6. Outreach & Justice Ministry Team.  This team continues to struggle to figure out who they are as a Ministry 

team and what their responsibility is.   This time of re-vitalizing is giving this team a new vision of a variety of 
ways to support other church groups doing O & J work as well as rethinking how to affirm the work of 
individuals doing this work both inside and outside the church.  Two new ideas include the O & J service and 
mission recognition and Friday Film Fellowship.  

 
7. The Congregational Life Ministry Team is still coming together.   By intentionally recognizing the folks that 

have been doing this work of visitation, maintaining membership rolls, and organizing Sunday hospitality 
tasks, without the aid of a committee, this new team is beginning the move into new ways of providing and 
organizing these services.  This important team continues to evolve in hopeful directions bringing in new 
leadership and participation.  

 
8. Music groups.  I work closely with our choir and handbell directors as musicians to closely fit music and 

worship words, themes and tone to provide powerful, poignant worship.  It has been great fun to work so 
cooperatively to provide such tightly knit worship.  

 
9. By-Laws.   We approached making by-law changes slowly enough to not feel rushed or unready and we  

finally made the first update of our out of date by-laws to fit the church we have become.  We plan for a 
yearly examination by the committees and council to make changes as needed to fit our evolving ministry.  

 
Our council also set 2-year terms with 6-year limits for Ministry Teams.  We made changes to the required 
numbers of members on each Ministry Team.  We tweaked some language to be more clearly descriptive of 
who we are and how we function.   The intent of these changes is not to set anything in stone but to provide 
guidelines and parameters for functioning.  
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10.  Liturgists Group.    We now have a dynamic group of liturgists – always with room for more – who  
participate in a monthly liturgical Bible Study.  Our liturgists prepare introductions to the weekly scripture 
and select a peace prayer based on worship themes or world events.  The diversity of voices and choices 
selected enhances our worship greatly.  

 
11.  Church Leadership.  We are developing a wide diversity of leadership styles and participation in all areas  

 of our church life from a variety of ages and abilities.  
 
12.  New areas not mentioned above.   

We have regular monthly Guardian Angels on the Lake Chapel Communion service that I lead. We also had one at 
Angel Ridge but currently don’t have enough residents to make it viable.   

 
We have a new process for Sunday Morning Kitchen Hospitality. This plan includes everyone in providing 
hospitality to one another.  The Sunday Hospitality is now under the guidance of the Congregational Life Ministry 
Team.  

 
  We are in the process of developing a new Visitation Ministry team.  While we have many folks who regularly 

visit, we are creating a plan to re-organize a Befriender-like (but not exactly) visitation team.  
 

A plan is underway to offer a Caregiver support group.   We have many caregivers among our congregation 
who want and need a support group.    We are in the process of determining how this can happen.  
Fiber arts group (including Prayer shawl/square ministry 
 

13.  Trust.   
One of the things most broken at the beginning of my ministry here was trust.   We have moved from being a 
group of people who didn’t trust each other to a church learning ways to respectfully disagree, to stay in the 
room in conflict, to respect one another even in disagreement, to laugh over difficulty, and to not allow 
difficulties to immobilize us or make us mean.  

  
II. What needs continued revitalization? 

   
Of course, everything in church life needs to continually be injected with renewed vitality to keep us being the 
church God calls us to be.  
However, many areas of our church are doing well and only need continued healthy leadership but not 
intentional revitalization efforts.  Many that I’ve named above are healthy and effective with ongoing processes 
in place to continue the good work and play of being church.  There are others that as in any church, are still very 
much works in progress.  

 
What do we need to work on?  

 This sounds like a paradox, but I believe we need to keep working on letting our strengths lead us. Rather than 
focusing our attention on our deficits and faults and trying to fix them, we need to focus on our strength.  There 
are so many things we are really good at, that we do well – the ways we care for one another, visit one another, 
support one another – we need to build on that and continually expand that to caring for and extravagantly 
welcoming new folks and new faces coming to our church.   This is church full of amazing and wonderful people 
with a diversity of skills and abilities, time and energy.   

  
 We need to continue to let structure help us stay on track, but not let too much structure keep us from always 

welcoming new people into our groups and our church family.   We need to continue to tweak our policy and 
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procedures to help guide our ministry and mission, and not let ourselves get so stuck in process that we forget 
that Jesus was a policy and boundary breaker.  

 
 We need to find a sense of urgency about being the voice of justice in our community.  This seems to be a really 

difficult thing for us.   We do this in small groups of the church, but seem to struggle with being a united voice for 
justice.  In our politically and religiously conservative community, the importance of stepping up and speaking 
out as a faith community becomes particularly important.  

 
 We need to continue to learn and practice ways to be better inviters.  Instead of waiting till folks find us, we need 

to learn more ways to invite others into our ministry and mission.  This is an ongoing revitalization task.  
 

We need to continue to develop church based social groups for special interest or age groups.    These groups 
provide a point of entry for new folks as well as provide places to build on common interests.   These groups help 
strengthen the whole life of the church.   Ideas we might explore:   Parents of infants and toddlers, an active 
outdoor activities group, men’s group, younger than Centennial women’s group, Parents group, beer and bible 
group, movie going group……  

 
We need to continue doing and developing what we are already doing. We need to continue to ask for God’s 
guidance as we make plans and explore new opportunities for our church life.   

 
III. How have I helped as your Revitalizing Pastor?   

 
One of my strengths is discerning the gifts of people and inviting them into participation and leadership. Often 
the people I invite are not the same ones who would self-volunteer.   

 
I provide easy access to myself.  I don’t try to micromanage or take over what is already working.   If it isn’t broke 
or if it seems to be working pretty well, I don’t try to fix it.      

 
I build on and regularly remind us and lift up our strengths.  

 
I preach from the context of our congregation.  I’m thinking of you when I prepare my sermons.  They aren’t 
generic.  Planning worship is one of my strengths and I love coordinating words, music, visuals and leadership to 
provide dynamic, revitalizing worship.    

 
I am a catalyst for change.    I don’t try to force my ideas through, but rather remind folks of what it means to be 
people of faith and of the core values of this congregation.  

 
I affirm and support – and don’t micromanage.  

 
I attend meetings and make myself available.  

 
A metaphor for my ministry:  I plant seeds – and nurture those seeds.  I seldom try to transplant mature trees. 

 
IV. How do I feel about this church?    

 I love serving this church.   I believe that this is where God has called me to be.  I felt that call even when 
times were really difficult and mean – and I continue to feel God’s call to serve here as we are moving into a 
much more enjoyable time of being church together.  I am:  Joyful.  Pumped.  Sometimes sad.  Sometimes 
frustrated.  Excited. Hopeful.  God-centered.  
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Church Officer’s Report: Personnel Committee 
 
The Personnel Committee supports and evaluates paid staff of Union Church, performing annual job performance 
reviews, hiring certain staff and giving advice abut hiring others, and offering exit interviews. We will meet with staff 
members as requested by the minister, the staff member or members of the congregation. There are three members 
of the committee, each with terms of two years, which can be renewed at the completion of the term. A member of 
the Personnel Committee attends monthly Trustee meetings. 
  
In 2017, the committee held an exit interview with the kitchen coordinator, a position which has since been 
discontinued.  The committee assisted in the task of compiling staff contracts and signed job descriptions, which are 
now held in the office files.  We asked the custodians to review and update their job descriptions. In the fall of 2017, a 
new nursery care provider, Josie Waldron, a senior at Rogers High School, was hired, and she completed the year in 
that position.  Also, in the fall, Sam Eckberg’s annual review was held. There were several meetings concerning the 
position of office administrator. One result of those meetings was an adjustment in the weekly hours for the office 
administrator. Since that time, Maggie Hoeg, our office administrator, has left for another position. The Personnel 
Committee will work with Gigi Nauer, interim office administrator, to determine appropriate office hours and tasks 
for that position. Annual reviews for other staff positions will be held this summer and into the fall. 
  
Respectfully submitted by Su Arnold, on behalf of the committee (Linda Fisher, Marietta Saxon and Su Arnold.) 
 
 
Church Officer’s Report: Memorial Board 
 
The Memorial Team receives, acknowledges, and disburses the gifts given in memory or honor of loved ones.  We 
hope to make the congregation aware of ways to add to the beauty and nurture of our faith community through 
donations to various funds.  These funds are available as resources by request from church committees.  Currently we 
have available funds in the following categories: 
Church School, Furnishings, Music, Hospitality, Living Gifts, Lay Ministry, Kitchen Renovation, Youth Trip, Worship and 
Arts, Membership Care, Media, and Undesignated. 
 
We are grateful for all donations and this year we honor the memory of:  Marv Ediger, Lucille Quernheim, James 
Parker, Roger Holm, Roger Hillmeyer, Joyce Oberg, Chris Jeppersen, Clarion Olson, Mary Beach, Kyle Olson, Glenn 
Berg, Jane Nepil and Cordelia Schultz.  
  
Memorial (June 2017 to May 2018) totals and disbursements from funds totals are below.   
 
Respectfully submitted:  Joyce Riess, Council Representative; Aleta Hill-Olsen, Treasurer; Janelle Johnson, Recording 
Secretary; Joan Axen, Corresponding Secretary; and Jerry Miller, Congregational Member at Large. 
 
Memorial Board Financial Summary 
 
Memorial Committee Annual Report June 2018 annual report 
Checking $ 3,429.59  
Savings $ 10,993.02  
TOTAL Memorial Accounts 1st Natl ER $ 14,422.61  

  Ending balance - prior year report June $ 37,803.58  
Memorials received $ 7,491.00  
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Interest on Savings $ 30.30  
1st National, Transfer between Checking and Savings $ 7,500.00  
TOTAL DEPOSITS $ 15,021.30  

  1st National, Transfer between Checking and Savings $ 7,500.00  
Handbells - Bell refurbishment $ 1,962.00  
Handbells - New bells $ 2,555.00  
Handbells - gloves, pads, etc. $ 930.20  
Trustees - Conference Room Project $ 1,893.99  
Trustees - Picture railing system $ 269.08  
Transfer to Kitchen Account $ 23,292.00  
TOTAL DISBURSEMENTS $ 38,402.27  
Ending balance - current report for June $ 14,422.61  

  Undesignated $ 6,217.96  
Church School $ 1,130.00  
Furnishings $ -  
Music** (see breakdown) $ 4,675.71  
Hospitality (Previously identified as Sheila Hagen/Mardi Gras fund) $ 385.43  
Living Gifts (staff development and sending children to church camp) $ 360.00  
Befrienders $ 445.00  
Kitchen $ -  
Youth Trip $ 10.00  
Arts In Worship and Liturgical Arts $ 158.51  
Membership Care (support one another in whatever way necessary) $ 795.00  
Media & Little Free Library (see breakdown) $ 245.00  
TOTAL $ 14,422.61  

  Concerts $ 50.00  
Choristers $ 876.01  
Handbells $ -  
Senior Choir $ 1,610.22  
Music - General $ 2,139.48  
Total Music ** $ 4,675.71  

  Media $ 100.00  
Little Free Library $ 145.00  
Total Media * $ 245.00  
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TRUSTEES REPORT TO THE JUNE 3, 2008 BUSINESS MEETING 
 
2017-2018 TRUSTEES 
Financial Secretary  Joan Stevens                           
Treasurer     Will Frater 
Property Manager     Keith Stevens 
Personnel      Su Arnold, Marietta Saxon, Linda Fisher 
At Large   David Halgren – Chairman 
At Large     Jackie Schuelein 
At Large     Eric Ostmoe 
At Large   Mary Schuldt 
 
Ex officio 
Minister      Rev Robin Raudabaugh 
Moderator       Patti Kubicka  
2017-2018 HIGHLIGHTS 
 
FINANCIAL 
There has been an improved financial transparency with financial snapshots and a Trustees financial bulletin 
board. 
The budget was balanced for the 2017 financial year. 
The budget for 2018 was approved, but pledges remain short of required monies.  
A budget shortfall is a strong possibility. We may need to use our line of credit. 
Online contribution records are now available for church members. 
The Montessori lease is being completed with the new owner. 
 
PERSONNEL 
The contracts for all staff have been updated. 
The office manager position is being studied to determine the parameters of this position to determine a better 
job description for the position.  
Gigi is acting as the temporary, interim Office Manager.  
A new Office Manager is expected to be hired by August 1. 
A system for tracking personnel vacations, sick leave and substitutions is in place.  
The Personnel Committee members are now being elected by the Congregation to 2-year terms rather than 
being appointed with unlimited tenure by the Trustees. 
 
ORGANIZATIONAL 
G Suite for Non-Profits has been implemented for email and coordination of all Church documents at no cost. This is a 
needed change for the organization of the Church. 
New internet connections and telephone options are being studied with the intent of replacing our present systems. 
These systems are outdated and need upgrading or replacement. 
Property maintenance contracts are being updated. 
 
 
PROPERTY 
The Angel Window has been repaired. 
The conference (meeting) room has been refurbished. 
The Parsonage roof shingles have been replaced. 
A new copier has been leased. 
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Faith Formation: Director of Faith Formation 
 
It was a joy to continue to work with Union’s amazing Sunday’s Cool teachers, Youth Group leadership, and Faith 
Formation Team members.    
 
The Faith Formation Ministry Team continued to be an energizing presence in supporting the areas of children, youth, 
family, and intergenerational ministry.  The Faith Formation areas of oversight include:  
 
Sunday’s Cool, Youth Group (including confirmands), Children & Youth participation in worship, Interfaith Events, Adult 
Forum, and Intergenerational Ministry.    
 
The faith formation ministry team for 2018-19 consisted of  Cheryl Sill, Anne Klockeman, Christ Castagneri, Nancy 
Hassett and Gigi Nauer as Director of Faith Formation.  John Olson will be joining this ministry team    will be officially 
nominated for the 2018-20 term. 
 
Respectfully submitted,  
Gigi Nauer, Director of Faith Formation. 
 
 
Faith Formation: Confirmation 
 
Annual Reports 2018 Confirmation 

Our Confirmation class, led by Pastor Robin Raudabaugh, meets for one hour almost every Wednesday except the 
second Wednesday which is Youth group (see report) and which confirmands are expected to attend.  Class meets 
from the end of September through the beginning of April.  Through discussion, activities, service projects, and 
worship participation, Confirmands explore what it means to be a part of a faith community.  They experience a wide 
variety of subjects from the Bible to God to relationships to good and evil to Jesus and resurrection.   Friends in Faith 
meet periodically with the confirmation class to explore these ideas as well as getting to know one another.    

This year’s Confirmation class with their Friends in Faith listed in parentheses included:   

1st year:  Dylan Schuster (Dar Enfield), Logan Peterson (Dave Foley) 
2nd year:  Avery Schuster (Karen Sherper Rohs), Addisyn Schuster (Marietta Saxon), Bryan Kubicka (John Olson)  
3rd year:  Eric Ulrich (Don Britt), Masha Anderson (Kelly Vrchota, Gigi Nauer) 
Arista Dillworth (Hesther Bowman) also participated in the first half of the year.  
 
Eric Ulrich was confirmed and welcomed into full membership on Sunday, May 6. The entire confirmation class and 
their Friends in Faith participated in writing and providing leadership for this special worship service.  Masha Anderson 
was not able to attend this date, and is expected to be confirmed at a later date.  
 
Respectfully submitted 
Robin Raudabaugh 
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 Faith Formation: Youth Group 
 
The Youth Group this year had steady participation from the confirmation class as well as some older high school 
students.  The group continued to be led by Patti Kubicka and Gigi Nauer as Director of Faith Formation.  Kevin 
Dillworth was also a frequent leader this year.  The group met monthly September through April on Wednesday nights 
from 7:00pm to 8:15pm.  We tried to follow the year-long theme of Faithful Response set forth by Council.  We were 
able to continue to promote healthy youth group relationships by getting to know one another, group-building and 
learning how to open up in a group and discuss our own opinions as well as listen to those of others.  We were able to 
explore topics of Bullying, White Privilege, and how to have a Faithful Response when faced with different situations.   
 
The youth again served a pancake breakfast during Stewardship season and had a great time in the process.  Thank 
you all for supporting the Youth amongst us and helping us grow the Church leaders of the future.  We look forward to 
next year! 
 
Respectfully submitted,  
Patti Kubicka 
 

 Faith Formation: Sunday’s Cool 
 
The name of the program for the children was changed to Sunday’s Cool.  This fresh new name along with ample 
signage, promoted a program with a broader scope of faith formation for children and youth.  Sunday’s cool continues 
to provide a mix of worship attendance and participation, age-divided class time and some all-ages activity time.  Class 
time included bible story study, and theme-based study around hospitality.  The teachers included Chris Castagneri, 
Sondra Dickman, Todd Goerke, Jane Houlton and Laurie Lang.  This team worked hard, taught well and connected with 
the kids in a sincere and heart-felt way.  It was a great year.   
 
Faith Formation: Interfaith 
 
The mission of the Interfaith Outreach is to build relationships with other faith communities through on-going 
interactions. Involvement with other faith communities nurtures understanding, reduces prejudice, and enables us to 
act together on common values to transform our world. In addition to being interfaith, our events are also 
intergenerational. 
 
Many interfaith events occur throughout the metro area on as on-going basis. Many of these may be of interest to 
others in the congregation. If the congregation decides it is important to continue our interfaith outreach, it would be 
helpful to have additional committee members participate. This would enable us to monitor, coordinate, and 
communicate interfaith events. It would also enable us to monitor holidays and events of other faith communities and 
acknowledge them with cards, letters, social media, and advocacy. 
 
Faith Formation: Intergenerational 
 
Intermittently throughout the year, folks in the congregation were invited to participate in an intergenerational moment 
during fellowship time.  Sometimes, there were “talk-cards” on the table to promote discussions, sometimes there were color 
coded places to sit, to ensure that those gathered around a table were new to each other and different ages.  There was an 
intergenerational music moment on Palm Sunday.  Beatles music was used to help tell the Passion Story and those singing in 
the choir ranged from chorister age to senior choir age.  Intergenerational activities continue to be a good way for Union to 
support and enjoy our church community of all ages.   
 
Respectfully submitted,  
Gigi Nauer, Director of Faith Formation 
 



18 
 

Faith Formation: Adult Forum 
 
In what I think was a successful attempt to divert our thoughts and discussion from current events, Adult Forum had a 
change of pace this year. The curricula for most of the year consisted of TED Talk videos on a wide range of topics. The 
format consisted of listening to a 10-to-20 minute video and spend the balance of the hour discussing it.  We had six to 
10 regular attendees, while on occasion a particularly interesting topic would increase attendance to as much as 15. 
Adult Forum is part of the Faith Formation team. Because all of the videos shown this year were public domain, no 
material had to be purchased. 
 
Respectfully submitted,  
Nancy Hassett 
 
Outreach & Justice: Ministry Team 
 
2017 saw several membership changes. One long-time member had to limit their time due to health issues and family 
events. Another member found this wasn’t a good time for them to devote to a ministry team. Therefore, our ministry 
team was primarily comprised of Don Britt, Darleen Enfield and Nancy Hassett (chair), with excellent support from Rev. 
Robin. We have a new member, Laurie Lazaretti, who has begun participating soon. 
OUTREACH 
The team promoted outreach in several ways; including Friday Film Fellowship, Summer Film Festival and the 
Sherburne Fair Parade. 
Friday Film Fellowship included these films: 
 

September Loving 
 October The Shack 
 January  Hacksaw Ridge 
 February Still Alice 

 March  Tuesdays With Morrie 
 April  Wonder 
 May  The Help 

   
And the Summer Film Festival included these films, hosted by ministry teams: 
 Faith Formation The Lorax 
 Outreach & Justice Hidden Figures 
 Diaconate  Lion 
 
No new books were added to the library, but several movies purchased for the Friday films, 
went to the library 
 
JUSTICE 
Several members attended UCC train the trainer training on White Privilege. They included Robin, Diane Narr, Darleen 
Enfield, Kelly Vrchota and Gigi Nauer.   Darleen Enfield organized and hosted an informational meeting on Human 
Trafficking given by Susie Weigelt.  Rev. Daniel Romero, First Church, did a sermon and had a Q&A in Community Room 
in January regarding sanctuary churches and supporting undocumented workers.  Several UCC2 members attended a 
prayer Vigil outside Sherburne County Jail for an undocumented man held in solitary. Rev. Daniel Romero led the vigil.  
We once again hosted artwork from Elk River High School students for MLK day. 
ENVIRONMENT 
Don Britt is exploring solar options for church 
Team supported spring clean-up day 
 
Respectfully Submitted,   
Nancy Hassett 
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CAER (Community Aid Elk River) 
 
Union Church has been a supporter of CAER (Community Aid Elk River) from the beginning of its existence, with people 
serving in several capacities at different times.  Currently, this work usually takes the form of packing groceries or 
assisting shoppers who come to the facility.  Groups of five people are scheduled for a three-hour shift either morning 
or afternoon on a Monday, Wednesday or Friday each month.  It can be a busy time, but there is always time for friendly 
chatter and a bit of fun.  Most volunteers work one time each month, others sometimes work more shifts.  People 
currently scheduled during a week are Marvin Andersen, Mike Arnold, Sue Arnold, Marylyn Bowman, Steph Brown, 
Linda Fisher, Dave Foley, Judy Halgren, Mary Heck, Joyce Hodge, Janelle Johnson, LaVonne Kirshbaum, Deb Kopperud, 
Lori McLaren, John Olson, Cyndy Patton, Shelly Petters, Joyce Riess, Marietta Saxon, Mary Schuldt, Karen Sherper Rohs 
and Gloria Stricker.  Thanks to all of these people for their time and commitment.  Additional volunteers are welcome. 
 
Respectfully Submitted, 
Mary Heck 
 

Meals on Wheels 
 
Union Church volunteers continue to deliver meals to the Elk River community for the Meals on Wheels Program 
through Catholic Charities. Meals are picked up at the Guardian Angels Elk River Dining Site at 350 Evans Ave. Currently 
there are 6 routes serving the Elk River and surrounding communities. Union takes responsibility for the Blue route in 
the months of January, April, July, and October.  This program serves the community by assuring many home bound 
seniors and others in need due to injury or illness are able to meet their nutritional needs.  
 
Thank you to all the volunteers who served over the past year!!!  
 
Respectfully Submitted,  
Diane Narr 
 
Diaconate 
 
Deacons for the second year. Our committee typically has 8 members. Val Hanson and Todd Goerke stepped down at 
the end of their tenures as planned. Kevin Dillworth and Roger Bauer were unable to continue serving due to personal 
reasons. Luckily, Marce Ediger and Dave Foley joined our ranks so that we currently have 6 members: Lisa Cawthra, 
Naiomie Veeramallay, Cheryl Sill, Jerry Miller are the veteran members continuing as deacons.  
 
The Diaconate makes sure that the basics are in place for each worship service. Every Sunday, a Deacon of the Day 
performs a list of duties to help the pastor before, during, and after worship services. On the first Sunday of each month 
and at special services throughout the year, we set up the communion table, prepare the bread and juice, and assist 
the pastor in serving communion. When our pastor is absent, we help find ministers to fill the pulpit. We check the 
comments and compliments box regularly, and care for the communion table linens, goblets, and silver service. We are 
also responsible for coordinating the sound system volunteer schedule and maintaining the system itself. In the future, 
coordinating the ushers will be under our umbrella as well.  
 
Every fall we celebrate World Communion Sunday, a day that commemorates unity among many Christian faiths. We 
decorate the worship space with a harvest theme in honor of the extravagant welcome of Christ’s community. We 
again set up two candlelight services on Christmas Eve. This year we put luminaries outside the church for the late 
service. We had plenty of candles and holders due to last year’s purchases, which made things easier on Christmas Eve 
because we had enough candles ready to go for both services ahead of time. Deacons open and close the Lenten 
season with 2 special celebrations that have become meaningful traditions for us. We host a soup crawl on Ash 
Wednesday. This year we had 10 types of soup made fresh by committee members and other volunteers. Diamond City 
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Bakery, again, kindly donated bread. The supper is free and open to all. About 70 people came this year to enjoy great 
food and fellowship. Dave Foley’s NBHFAN (No Beans Hot for a Norwegian) Chili was a new favorite. Su Arnold and 
Cyndi Patton were recruited to bring back their specialties, Tortellini Soup and Crab chowder. We added some 
chocolate treats to celebrate Valentine’s day as well.  
 
All Diaconate members assist in our Maundy Thursday service. We love setting up the vestry to resemble the “upper 
room” where Christ held the Last Supper. The darkened room is lit only with candles. Vines and green plants surround a 
cross-shaped table where congregants take communion together seated in groups of 12, reminding us of our own 
discipleship and allowing a special, solemn intimacy. This year we used the birch candleholders and tried to create a 
slightly more rustic atmosphere. As usual, we owe gratitude to past members of the Diaconate who assist us when 
additional help is needed. This year Cyndy Patton, Val Hanson, and Todd Goerke helped out. Our committee, though 
smaller than last year, is made up of dedicated members who love to serve. We are able to fulfill our obligations with 
harmony and humor and we always back each other up. We are looking forward to adding 2 more members in the 
coming year so we will be back to “full strength.”  
 
Respectfully submitted,  
 
Lisa Cawthra 
 
Music:   Handbells 
 
History  
During the mid-1990's the a small handbell choir at Union began with one octave of handbells from a memorial donation in 
memory of Curtis Briggs (father of Su Arnold).  Marilyn Olson, a church member and experienced handbell director, became 
leader of a new choir.   In February of 1997, a small group of members and friends played for two worship services to 
demonstrate to the congregation how a handbell choir sounded, and to gain interest in raising funds for more bells.  After 
that service an anonymous donor (Bud Houlton) donated enough to complete the purchase of bells and equipment.   
 
The choir now performs on a three-and-a-half-octave set of Schulmerich English Handbells, as well as a three-and-a-half-
octave set of Schulmerich Handchimes.  Su Arnold, Deb Kopperud, Jan Wick, and Marilyn Olson have been members of the 
choir since the first rehearsal and the Handbell Choir has been a part of music at Union for these past 20 years 
Current members 
Gigi Nauer is director of the handbell choir.  Marilyn Olson continues to ring with the choir and is a welcomed resource.  
Other dedicated, skillful, and spirit-filled members of the handbell choir this past year include Su Arnold, Joan Axen, Hesther 
Bowman, Marylyn Bowman, Stephanie Brown, Deb Kopperud, Jennifer Narr, Marilyn Olson, Karen Sherper Rohs, and Jan 
Wick.  Faithful and talented substitute Lindsey Budahn helps often and is sometimes joined by Brian Budahn and Elizabeth 
Budahn.  
Bell Fest 
Union’s Bell choir has participated again in a mass bell choir event called Bell Fest, sponsored by Bells of the Lakes.  Led by a 
guest conductor, choirs gathered from around the Midwest, rehearse together throughout the day, then perform for the 
public in the afternoon.  Much of the music chosen for the Bell Fest is incorporated into our worship services. 
Spring Concert 
In May of 2018, Union’s Bell choir performed a concert of handbell concert along with poetry readings from Stephanie 
Brown, a bell choir member and author.  Our hope is to do a concert annually.   
 
Respectfully submitted,   
Gigi Nauer, Handbell Choir Director  
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Liturgical Arts______________________________________________________________ 
 
The Liturgical Arts Ministry Team mission is to care for and display the banners, paraments, and other items in the 
sanctuary and throughout the church facility in coordination with the liturgical seasons.  This year we formally changed 
our Ministry Team name from Altar Guild to Liturgical Arts.  Why, you ask?  We now reach beyond the altar to many 
areas of the church: fellowship hall, vestry, bell tower and the narthex. 
The members this past year have been Diane Narr, Marilyn Schroeder, Sandy Stroebel, and Ruth Johnson.  We could 
really use a couple more members.  Artistic abilities are not a prerequisite.  There are so many duties to be done, and 
more activities we would like to do, if only we had more hands. 
Last June, Sandy and Ruth worked on the altar and background for the UCC Annual Meeting at St. Bens. It is our honor 
to be asked to do this project again this year.  We are going to use artwork from our congregation for this project.  Our 
church benefits from this because we bring back to our church anything that needs to be purchased. 
 
Hanging of the Greens, as well as Advent décor is another task undertaken by us and several other members of the 
congregation.   The Confirmation students were very involved in helping this past year.   This year we requested 
members leave their purchased poinsettias for the Christmas Services.  It was a beautiful display thanks to those that 
participated. 
 
The Lenten and Easter services were once again adorned with the beautiful spring plants which members purchased.   
Thank you to all members who share their flowers for our worship services.   And a big thank you to Paula Benfer for 
arranging the Easter flowers for the past few years.  We continue to request flowers/plants for the altar.  We have 
teamed up with Flowers Plus to offer members an alternative way to provide altar flowers.  If you have a celebration 
which you would like to acknowledge or honor someone in some way, flowers/plants are a wonderful way to do so. 
There is a form and sign- up sheet in the Narthex, as well as on the Liturgical Arts Bulletin Board in the Fellowship 
Hallway. The form needs to be turned in the office with a check or cash and from there the flowers will be ordered and 
picked up and placed in the sanctuary on the specified Sunday.   During the summer months, we very much enjoy 
flowers from your gardens.   
 
Our Ministry Team helps families set up for funerals and memorial services.  We participate in setting up for baptisms.              
We thank Shelly Petters for taking very good care of the many plants around the church which is our Ministry Team’s 
way of “being green.” We also have been trying to use fewer altar candles by letting them burn down more than we 
have in the past.  Many of the half-burned altar candles are used in the Maundy Thursday service.  Flowers Plus takes 
our surplus of vases to be reused.  
                                                                                                                                                                                                                                                                                                                                                                                             
Respectfully Submitted:                                                                                                                                                           
Ruth Johnson, Liturgical Arts Ministry Team                                                                                                                           
 
Liturgists Group 
 
Our liturgists group continues to meet monthly to engage in Bible study of the next month’s lectionary scripture 
passages.   We explore a variety of ways to gain insight into the Bible texts and discuss ways the text might be 
introduced.   We also talk about how to choose an appropriate Peace prayer that connects with each Sunday’s 
scripture.  
 
We have a great group of readers bringing a wonderful diversity of styles to enhance our weekly worship.  Our current 
group of liturgists are:  Marylyn Bowman, Marce Ediger, Diane Narr, John Olson, Kim & Keith Rosdahl, and Joan Stevens.     
 
Respectfully Submitted,  
 
Rev. Robin Raudbaugh  
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Centennial Society 
 
Women of Union Church, we need you !!!   The Centennial Society was organized in this church in January of 1876.  Our 
numbers are going down and we need new members to keep the group going.  The whole group meets once a month from 
September through May.   Any woman in church is welcome to our monthly meetings, the second Wednesday of most 
months (check church calendar). 
 
Our biggest fundraiser is the November Bazaar and Bake Sale.  We have contributed over $12,000 to the kitchen renovation 
fund.  We also pledge $3,000 a year to the church.    
 
Our members also give to CAER, Guardian Angels, Open Doors for Youth, Gifts Anonymous, Office Supplies, and staff 
Christmas gifts.  We provide flowers for the confirmands and give gifts to the graduates.   
 
Many of our members serve on church boards and are serving on the Kitchen Renovation committee.  I don’t have space 
enough here to list all of the things we have purchased for the church or contributed to over the years.  To keep it all going, 
please consider joining us.   
 
Respectfully submitted, 
Mary Schuldt, Secretary 
 
Kitchen Renovation Project 
 
*Mission Statement 
As an earthwise, social justice-seeking congregation, we are committed to extravagant hospitality and therefore seek an 
environment that will assist us in that ministry.  Our kitchen will be a safe social gathering place for congregation members 
and will also give us the opportunity to reach out to the wider community. 
 
*Core Values 
Gathering place for hospitality -congregational use and outreach 
Pleasure to cook in, easy to clean up 
Green/earthwise footprint 
Food safety/justice in purchasing/abundant storage 
  
The Kitchen Renovation Committee continued to meet throughout the 2017-2018 year. Our time was spent in trying to 
understand the scope what needed to be done, what we wanted to get done and what we could afford.  In October 
2017, a Special Congregational Meeting was held during which the Congregation gave us the green light to proceed 
with the project up to a cost of $250,000 (a quote we had from a contractor).  We proceeded to begin to raise additional 
funds for the project by asking our membership to pledge dollars to the project for the next 3 years.  At the same time, 
we continued to work on design and financing.   
 
We opened an account with First National Bank in Elk River as a place to consolidate funds from Memorial, Centennial 
and past pledges and donations to the Kitchen from the General Fund.  As it became clear that we were not seeing eye 
to eye with our chosen contractor, a new local contractor was introduced to us and we began preliminary work with 
him.  Through additional meetings and discussions, it seemed we could get almost everything we wanted at a much 
more attractive price.  On May 16th, 2018 we signed with Jim Huber of JR Structures, Elk River to renovate our kitchen. 
 Closely following this, one May 30th, 2018 we signed a construction loan with First National Bank.  Construction is 
slated to begin on June 4th, 2018.  
 
Respectfully Submitted,  
 
Patti Kubicka 
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Congregational Life Ministry Team 
 
 
We have successfully filled all rolls for hospitality, ushers and greeters (HUG) through the end of 2018.  We welcome 
volunteers at any given time, so if you would like to host a hospitality Sunday please let us know.  
 
Thank you much, 
Naiomie  
 
Congregational Life: Congregational Care 
 
Prayers for Joys and Concerns/Announcements Delivery 
Each Sunday notes are taken on the prayer requests for joys and concerns as well as announcements brought forth 
during the Sunday service.  The notes are then emailed weekly to those who have requested them, and a hand-
delivered or a hard copy is mailed to those without computers, as well as a copy of the sermon if available.  Most of 
those receiving the hand-delivered prayer lists are visited at that time as well. Sandy Stroebel and Mary Wilson send 
supportive cards on behalf of the church in response to those with the prayer requests. 
 
 
 
Friends of Union Coffee 
The first Wednesday of the month Union holds a coffee at Guardian Angels Angel Ridge Community Room for those 
who live at Guardian Angels High Rise who are members of Union.  Jan Wick manages this program and several 
volunteers take turns hosting the event each month.  Even though we only have 2 Union residents still living at 
Guardian Angels, we still hold the monthly coffee for them, which seems to be appreciated.   
 
Prayer Shawl Ministry 
The Prayer Shawl Ministry has received many prayer shawls ready for distribution as needed.  Thanks to all those who 
have lovingly knitted or crocheted or sewn a prayer shawl.  Several prayer shawls have comforted those in need.   
 
Educational Support Group 
A caregiver support was held this past church year, which was well attended.  Hopefully, this may be a catalyst for an 
ongoing group in the future.   
 
Respectfully, 
 
Mary Wilson 
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Congregational Life:    Logistics 
 
Baptisms 
 August 13th, 2017 Iris Ada Rye 
 December 31st, 2017 Nora Frost 
 January 7th, 2018 Collette and Barrett Green 
 May 20th, 2018  Rowan Helle 
 
Confirmations 
 May 20th, 2018  Eric Ullrich 
 
New Members 
 
 May 27th, 2018  Joyce Hodge 
    Chuck Milam 
    Deb Dagle 
    Jennifer Kannegieter 
    Josh Kannegieter 
    Lori McLaren 
 
Funerals / Memorial Services 
 
 October 28th, 2018 Mary Beach 
 January 20th, 2018 Phyllis Hodgkins 
 February 9th, 2018 Glen Berg 

April 21st, 2018  Clarion Olson 
 April 28th, 2018  Rosella Hudson 
 
Weddings 
 
 July 22nd, 2018  Brittany and Nick Vokaty 
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